TRDMA meeting minutes, Jan. 3, 2018 at Two Rivers Lodge
Board members present: Amanda, Cathy, Ryne, Matt, Rod
The meeting started without anyone committed to putting in the TR200/100 trail, but through
much discussion a plan seems to have come together.
There is concern about the trail from Pleasant Valley to Angel Creek at this point. Ryne, Aliy and
Tom will go out Friday to check the trail to see if it is doable.
Abby is going to go out on the trail on Sunday with Bart Stewart and others to do some work.
And mark it.
Amanda wants the board to set the purse for the 200 at this meeting.
Abby says she can’t be the 200/100 race judge now because of a work commitment.
Scott Chesney is thinking of being the race judge/marshal.
We still need a veterinarian. The club will pay $500. This is the first year the club is offering to
pay for a vet.
-Amanda has done a budget for the club for the remainder of this year and a little bit for next
year.
Club had a little over $16,000 in bank last year. Had only a few hundred when Cathy and
Amanda took over.
Cost of insurance has gone up. They added terrorism coverage. The board votes to delince.
Cost is $675 without the terrorism coverage. Amanda will pay the bill.
Amanda gave praise to Emily for her work on the Mukluk Potluck. It was a big success and had
lots of donations.
T-shirts, etc. are available.
Amanda wondered how to thank sponsors. Perhaps a custom card designed by Emily, with
photo of dog team.
Amanda says the club in the past has spent too much on a banquet program, which has been
four pages. She suggests two pages, to be designed by Emily.

Amanda says the club will need to invest in new makers for next year.

